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Setting the Context for a New Model of Campus Safety
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SYSTEMWIDE UC IRVINE

June 2, 2021 Draft Presidential Campus Safety Plan 

Distributed to all UC campuses: 

Feedback due by June 30, 2021.

March 1, 2021 Chancellor Gillman Endorsed PSAC 

Recommendations for the 

Transformation of Public Safety in the 

UCI Community Report Distributed
February 2, 2021 

& March 24, 

2021 

UC Public Safety Symposia 

Reimagining Campus Public Safety & 

Dimensions of Change February 23, 2021 Aligning Public Safety with Campus 

Commitment to Inclusive Excellence: 

PSAC Recommendations for the 

Transformation of Public Safety in the UCI 
Community Report Distributed

June 2020 University of California Presidential 

Taskforce on Universitywide Policing: 

Implementation Report

2019 2019 Report of the Presidential Task 

Force on Universitywide Policing 

Distributed

2017 Public Safety Advisory Committee 

(PSAC) Established

2018 University of California Presidential 

Task Force on Universitywide Policing 

Established

Senate Report

The following provides an overview on the parallel processes towards a common destination UC Systemwide and at 

UC Irvine.



Engage Campus Community to Align Safety with Inclusive Excellence
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ON-GOING AND NEW EFFORTS DATE

Solicit Comments on Presidential Plan June 30, 2021

Establish a Campus Safety Implementation Workgroup June – July 2021

Update the Campus on Implementation Progress August 2021

Consulting with the Public Safety Advisory Committee On-going

Administer a Campus Policing Survey and Report Responses Fall 2021

The following list provides an outline of the on-going and new efforts to engage the campus community in our goal 

to align safety with inclusive excellence.  



Future Town Halls

To continue the conversation, future Town Hall dates will be scheduled. The 
following dates are currently under consideration: 
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TOWN HALLS SCHEDULE DATE

1 Town Hall: Information Session on Safety at UCI June 16, 2021

2 Town Hall: Student Safety Fall 2021

3 Town Hall: [topic to be determined] Spring 2022



UC Presidential Campus Safety Guidelines (June 2021)
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# Guideline Element Description

1 Community and Service Driven-Safety Campus safety policies and practices must reflect the needs and values of our 

diverse community and be in service to them. This fundamental idea is reflected 

throughout the plan.

2 Holistic, Inclusive and Tiered 

Response to Services

Campuses will integrate policing with mental health, wellness, basic needs, and 

bias/hate response through inter-departmental partnerships and cross-trainings. 

Multi-disciplinary teams will triage behavioral health crises, conduct wellness 

checks, and safely connect individuals to coordinated care, including health and 

social support resources.

3 Transparency and Continuous 

Improvement Through Data

Campuses will collect and publicly share uniform campus safety data on a UC-

wide dashboard to empower the UC community and inform change.

4 Accountability and Independent 

Oversight

Police accountability boards on every campus will provide a robust complaint 

and investigation process to ensure that officers are acting consistently with 

rules, policies and the law.



UCI Alignment with Systemwide Plan
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Presidential 

Guideline

#

Relevant PSAC Recommendation Description

1 Adopt a Mission Statement and Set of Core Values 

Underlying Public Safety

Develop and adopt a mission and set of core values 

underlying public safety as desired and envisioned by the 

UCI community.

2 Develop a Holistic Campus Safety Framework Align performance standards with campus safety standards 

and values as determined by the UCI community. 

3 Data Collection and Management to Enhance Assessment 

and Evaluation of Efficiency

Improve data collection and management to enhance the 

assessment and evaluation of the efficacy and practices of 

the Department, and to determine what type of public safety 

services are needed.

4 Construct a More Responsive Compliant Investigative 

Process and Feedback Mechanism

Construct a more responsive complaint investigative 

process and feedback mechanism that promotes campus 

safety expectations and community standards. 



UC Public Safety Symposia Student Recommendations
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Topic Recommendations

Student Priorities 1. Redefine scope of campus safety

2. Examine and reallocate police resources

3. Reject/clarify mutual aid with local departments

4. Empower community-led accountability 

5. Leverage UC’s platform for state and national change

Budget Reallocations 1. Improve student mental health support

2. Combat student homelessness

3. Address undocumented student hunger

4. Support foster youth and system-impacted students

5. Scale restorative justice initiatives

The Campus Safety Workgroup will review and analyze these student recommendations.



Q & A
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Engage Campus Community to Align Safety with Inclusive Excellence
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ON-GOING AND NEW EFFORTS DATE

Solicit Comments on Presidential Plan June 15, 2021

Establish a Campus Safety Implementation Workgroup June – July 2021

Update the Campus on Implementation Progress August 2021

Consulting with the Public Safety Advisory Committee On-going

Administer a Campus Policing Survey and Report Responses Fall 2021

The following list provides an outline of the on-going and new efforts to engage the campus community in our goal 

to align safety with inclusive excellence.  



We value and want your input on the UC 
Presidential Campus Safety Plan.
Please submit your feedback to the following emails:

UCOPFeedback@uci.edu campussafety@ucop.edu
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