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UCSF senior faculty members who provide advice about practices 
for advancing excellence, equity and diversity in faculty 
recruitment

Facilitating Effective Processes for Faculty Recruitment
• Best practices to ensure a diverse search committee & 

proactive search procedures to enhance the diversity of the 
search pool and counter applicant selection bias

Monitoring Search Processes and Outcomes
• Reviewing and approving the search plan and short list

Faculty Equity Advisors
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• Search Committee members 25% women or URM in 
Schools of Dentistry, Nursing, Pharmacy (50% School 
of Medicine)

• Advertising/outreach efforts planned
– Focus early in process on broad and diverse pool of 

applicants
• Faculty equity advisor comments in search plan document

• Required Diversity Statement
– https://diversity.ucsf.edu/contributions-to-diversity-

statement

Search Plan Sign-Off
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• Approved Search Plan Notification from Academic 
Affairs
– Additional language in academic affairs notification re: 

pool and need for FEA short list sign-off

Approved Search Plan
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• Faculty Equity Advisor sends email to Search 
Committee Chair and Members
– Includes reinforcement re: pool and short list sign-off
– Best Practice Materials 

• Dentistry, Medicine, Nursing, Pharmacy

– Offer to present at search committee meeting
– Resource to facilitate process

Faculty Equity Advisor Outreach
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• Faculty equity advisor must sign-off on short list 
before applicant interviews can begin
– Potential communication with Search Committee Chair        

re: pool

• Navarro/Ozer final short list sign-off

Short List Sign-Off
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Information for 
Search Committee Members

– Faculty Equity Advisor webpage on Office of 
Diversity and Outreach website✅
• Limiting Bias: Promising Practices for Searches ✅

• Your Responsibilities as a Search Committee Member ✅

• Guide to First Search Committee Meeting✅

– Video Development in process: Promising 
Practices: Limiting Bias to supplement materials 
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Limiting Bias 

• Up-to-date demographic 
statistics on women and 
URM in academic medicine 
at UCSF and nationally 

• Science of unconscious bias

• Resources and strategies 
for best practices for 
searches 
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Your Responsibilities              
as a Search 

Committee Member 

• Brief overview of best 
practices and expectations 
of search committee 
members 
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Guide to first search committee document:
https://diversity.ucsf.edu/sites/default/files/2022-04/Guide_to_the_First_Search_Committee_Meeting_Nov_2021.pdf
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